
            hen did you start your business(s) 
and tell us the story behind your brand?  
 
 I've always known I would own my own 
business and I've always been into 
beauty/fashion. I just didn't know what 
that business would be! Throughout my 
teens and early 20's I definitely thought it 
would be something more traditional like 
owning a salon, makeup store or freelance 
business. I started my youtube channel as 
a hobby in 2011.  I just wanted to share 
what I knew with a larger audience so I 
knew this would be the best way to do it. 

Once I saw a little success I knew I had 
a chance to really turn it into a great 
business. It's always great when your 
passion and your hobby can turn into 
your income. My channels always 
evolve as I change and find new things I 
love. I really got into fashion and 
started creating a lot of content around 
the topic. Good To Be was a just a 
natural next step for me! I wanted to 
get into the fashion industry in a way 
that would really fit well with the 
brand I had already built. 
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Meet Alexandrea Garza, a mega beauty and fashion YouTuber and the owner of an 
online women’s clothing and accessory shop. Read Alex's interview to learn more 
about how her passion turned into her business. 

By: Ava Hawkins 



" I T ' S  A L W A Y S  G R E A T  

W H E N  Y O U R  P A S S I O N  

A N D  Y O U R  H O B B Y  C A N  

T U R N  I N T O  Y O U R  

I N C O M E . "   

Why did you decide to start your 
business? 
 
I first found youtube when they were 
still pretty new in 2005-2006. Around 
this time is when I also started to 
really get into beauty. After high 
school I went directly into 
cosmetology school. Once I started 
working in the industry I quickly 
realized that one of my biggest 
passions was actually sharing my 
knowledge, tips and tricks. I had 
always watched youtube so I knew 
that would be the best place for me to 
start sharing my content. I made 
videos as a hobby while I worked as a 
makeup artist. After a few years I 
knew that creating content was 
exactly what I wanted to do so I 
decided to take the jump. I went down 
to part time at my day job so I could 
spend as much time as possible 
creating content, coming up with new 
ideas and working with brands. My 
channel was gaining some success but 
nothing huge. It all changed when I 
got engaged in February 2014. I was 
searching youtube for wedding 
planning videos and found nothing. I 
knew there had to be other girls 
looking for videos on how to plan 
their wedding so I started my own 
series called Wedding Belles. I made 
videos every month about my wedding 
planning journey. My channel blew up 
from this series. I think I went from 
30 or 40k subscribers in February to 
100k by July of 2014. I had really 
started to build a community on my 
channel. These videos showed you an 
inside look into my relationship, 
wedding and life. People were 
invested and wanted to keep coming 
back to see how the wedding turned 
out. 
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Because of the success on that series 
we decided to start our second 
channel, Alex and Michael. When I 
first started my channels, youtube 
was a lot different than it is today. 
However, the model I did to build 
my following is the same today. I try 
to create a community. A place 
where women can come, tune in to 
my videos and gain inspiration to 
create a life they love. Whether that 
be through beauty, style, business, 
motherhood, health, etc. It's a safe 
place where we can all share our 
struggles and successes together 
and lift each other up! I knew that 
when the time was right I wanted to 
create my own brand. Then I 
realized that the "right time" was 
never going to come on its own. So I 
just picked a day on the calendar 
and decided that would be our 
launch day. I gave myself about 10 
months to build Good To Be and get 
it ready for the public. Michael and I 
had zero experience in ecommerce 
or fashion. We researched like crazy 
and put a great team together. That 
business is definitely a huge passion 
of mine and to see it finally come to 
life is still crazy everyday! But I'm 
still learning and make mistakes 
everyday. I have so many ideas and 
things I want to do with Good To Be, 
2019 is going to be so exciting! 
 
What does your current business 
model look like? 
 
So one of my biggest goals for 2018 
was to delegate, ask for help and 
find a great team. Once I became a 
mom I knew something had to give. I 
couldn't keep working the hours I do 
and enjoy life with him. So we have a 
small team that really helps out with 
a lot of our daily tasks. Within our 
youtube business I try to really stay 
on the creative side. I spend most of 
my time coming up with video ideas, 
shooting content and working with 
brands on campaigns. I'm an 
ambassador for the makeup brush 
line Eco Tools so I spend a lot of 
time everyday creating content for 
them and working with their 
products. For Good To Be my role is 
similar. I try to spend most of my 
time working on new ideas, buying 
and designing. However, because 
we're such a small team I help out in 
every area. Sometimes I'm packing 
an order, modeling for an upcoming 
launch, designing the website, 
customer service etc. As the owner I 
have to know how to do every role 
within the company if I'm needed. 



What is your dream-level goal for your 
business? 
 
My biggest goal is to inspire women all 
over the world to create a life they love. I 
would love to see fashionable women 
wearing Good To Be while building and 
living their dream life! Being able to 
influence women in a positive way and 
support each other is always my goal. I 
also really love connecting one on one 
with other women as well. So I would 
love to see the Good To Be team expand 
and have multiple offices and locations. 
Being able to employ women, help them 
start their journey in this industry and 
share my knowledge and advice is 
something I would love to do on a larger 
scale! 

" M Y  B I G G E S T  G O A L  I S  T O  

I N S P I R E  W O M E N  A L L  O V E R  

T H E  W O R L D  T O  C R E A T E  A  

L I F E  T H E Y  L O V E . "  

I see that you and Michael work a lot together. How is 
it working with your husband? 
 
Working with Michael was such a natural fit and it's the 
best! Towards the end of 2015, I was ready to hire an 
employee. Michael was unhappy in his career and I 
could see the effect it was having on him and our 
relationship. I'm a big believer in enjoying your career 
because it's such a massive part of your life. We took a 
risk and he quit his job to come on full time. We've 
never looked back and it was the best decision we ever 
made. I would have never found someone as invested as 
him or someone I could trust as much. He had no 
experience with film, photography or editing but 
learned so fast! Something people don't know is that 
he's worked with a couple other small channels and 
helped them to grow their channels. He always wants to 
see others succeed and grow. Of course, there are times 
where we argue or disagree at work but luckily we are 
able to move on from it fast and never take it personally 
or take it into our relationship. What you see on our 
vlog channel is exactly how we are in real life. We spend 
every day together, we're always laughing and having 
fun while working hard! 



Talk us through what your typical day looks 
like. 
 
7:30 Wake up, Get Julian ready for the day. Feed 
him and play with him! 8:30 Coffee Meeting with 
Michael. This is our tradition that we do every 
morning. Drink our coffee together while we 
plan out our to-do list and talk about what we 
want to accomplish that day or week. 9:00-5:00 
Monday, Friday and Sunday Morning- Filming 
days! We will go over our ideas for the video, set 
up the shot, hair, and makeup, pull product etc. 
Then we shoot the video! This can take an hour 
or it can take days. It depends on what we're 
shooting and what the rest of our day looks like. 
On Tuesday, Wednesday and Thursdays I spend 
most of the day on the computer, in meetings or 
on phone calls. I meet with my staff at least once 
a day to go over ideas and keep everyone on 
track and the same page. I spend a lot of time 
buying and designing for the store. For our 
youtube channels, I will edit videos, work on 
SEO, marketing, video or phone meetings with 
brands, agencies, youtube partner manager, etc. 
We are so lucky that my mom and sister love to 
come over a couple times during the week and 
play with Julian while I get work done. It helps 
me be able to be fully present and get work done! 
5:00-7:00 On Tuesdays and Thursdays we put out 
new videos! So those couple hours before the 
video goes live we're always finalizing last 
minute details. Getting social posts ready, 
finishing up the video tags, etc. On Sundays, we 
launch new arrivals on the store. We're always on 
the site making sure our newsletter is ready, 
inventory is set and everything looks great! We 
are usually doing all of this while we're on the go. 
Most of this can be done on our phone or a 
laptop. So I can be playing with Julian, making 
dinner, getting household stuff done and doing 
this in between! 7:00 The video or launch goes 
live! This is the best time of the day. I love 
hearing peoples reaction about the new content 
and seeing the engagement. It makes me feel like 
its all worth it! 

What advice would you give to someone who is just 
starting? 
 
Get out of your way! It's so easy to let fear of failure 
and nerves take over and stop you from going after 
what you want. I heard that whenever you get that 
nervous feeling in your stomach it means whatever is 
about to happen is important to you. So now whenever 
I get that butterfly feeling I get excited! It usually ends 
up being a significant turning point in my career. The 
bigger the risk the biggert the reward! 

Having a community of like-minded peers is so 
inspiring! The second is traveling, especially to NYC. 
Something about being in that city is so inspiring. Just 
to see everyone doing their own thing and not caring 
about what others think it always motivates me! There 
is something magical about NYC, I love it and try to 
visit as often as possible. Michael and I have thought 
about living there many times, maybe one day will get 
a little apartment or something that we can stay at 
when we visit! 
 
What is it like managing several businesses and being 
a mother to your baby boy, Julian? 
 
I've got to be honest. It's tough and something that I 
wasn't prepared for. When it was just Michael and I we 
could work from 7 am to 2 am and have fun the whole 
time. We love our business so it doesn't feel like work a 
lot of the time. We knew having a baby would change 
our whole world but I don't think we realized just how 
much time we did spend working.  

Having a creative a career can come with challenges, 
but how do you manage to stay inspired and come up 
with new and innovative ideas? 
 
Two things always inspire me! The first is getting out 
and being around other creative people. Hearing other 
peoples stories, talking about new ideas, and even just 
venting.  
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Once Julian was a couple months old I realized that 
what we were doing wasn't working. I wasn't able to 
give 100% to anything because I was just trying to 
keep up. I started having my mom or sister come 2 
days a week and watch him. I also hired a lot of new 
employees. That way I can focus on the big picture 
and being creative and they can help me with daily 
tasks and things that I don't have time for. This has 
helped SO much! Now I know on those 2 days I can 
crank it out and get as much done as possible. That 
way when I'm done I can give him my full attention. I 
don't want to be on my phone or laptop in front of 
him. I love spending as much time as possible with 
him and don't want to miss anything! But my 
business is significant to me so it's always hard to 
find that balance. It's something I'm still trying to 
figure out. To be honest I don't know the right 
answer. I just try to be present in whatever it is that 
I'm doing and set a good example for him! Being a 
mom to him is the best thing that ever happened to 
me, I fall more in love with him every day! 
 
What's next for your businesses? 
 
We're excited to be doing some live events as well. 
We want to create that community feeling and 
connect with our viewers one on one. Women can 
come to learn about fashion, beauty, life, and health. 
It'll be a great chance to network and have a fun girls 
night out! Good To Be will be expanding into more 
than clothes. Keep an eye out for beauty and home 
decor! 
 
 
 
 
If you could have dinner with anyone, living or 
dead, who would it be? Why? 
 
Some people might not like this answer but Kim 
Kardashian or Kylie Jenner. They grew social media 
and "influencing" into what it is today. They used 
their influence to create huge brands! I find what 
they do so exciting and I would love to pick their 
brain about business. Even though some of the things 
they do, post or wear might be considered 
controversial, I have a lot of respect for them. 
 
What is your favorite type of food? 
 
Anything sweet! Donuts, cookies, candy. Give me all 
the sugar! 
 
What is your favorite skincare product right now? 
 
Brazilian Bum Bum Cream! It's this fantastic cream 
that smells like a tropical vacation and makes your 
skin feel and look so smooth and soft. 
 
What is your favorite travel destination? 
 
If I want a relaxing beach vacation then definitely 
Maui. Michael and I love renting a little convertible 
and driving up the coast. Just listening to music, 
talking and taking in the view. It is so inspiring and 
beautiful! 

Fun Facts About Alex 

What does your workspace look like, and what is one thing 
we would find on your desk every day? 
 
I have a gorgeous home office that I spent a long time 
decorating and making it feel inspiring. But for some reason, 
I always end up working at the kitchen table! That way I can 
play with Julian, make lunch, and always be at the center of 
the home. Our employees work from our house a lot too so I 
like to be right there when anyone needs me. I'm crazy about 
always having different drinks. So you will always find a 
lemon water, coffee and one or two other drinks at my desk. 
Depending on my mood it could be a diet coke, a glass of wine 
or a green juice. 
 
 
 
Where can people find you? 
 
They can find my fashion and beauty channel on youtube 
under Alexandrea Garza and our family vlogging channel 
under Alex and Michael. I'm always on IG and IG stories too 
@AlexandreaGarza Don't forget to check out our women's 
clothing store @shopgoodtobe and shopgoodtobe.com 
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